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Unpacking Border Stories Romania -
Ukraine

The Interreg NEXT Romania-Ukraine Programme is pleased to introduce a new communication
initiative designed to bring projects closer to the public: Project Stories.

This new section of our website will showcase the real impact of funded projects through
engaging and easy-to-read narratives. Beyond technical descriptions, our collection of Project
Stories aims to highlight the challenges faced, the solutions developed by cross-border
partnerships and - most importantly - the tangible benefits for communities in the Romania-
Ukraine border region, which have the potential to be successfully replicated, transferred or
adapted elsewhere.
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Each story will guide the reader through the project journey, started with the challenges that led
the intervention, followed by the actions developed by the partners and concluded with the
anticipated results and overall impact. In addition, the stories will capture the lessons learned,
opening new perspectives for the future and providing valuable insights for other initiatives and
stakeholders.

The first story, “One Health, One Delta”, takes readers to the Danube Delta, a unique ecosystem
shared by Romania and Ukraine. The story begins with a striking moment - the freezing of the
Delta during the winter of 2017-2018 - which led to wildlife moving freely across borders, while the
spread of animal diseases increased. This event seriously endangered the fragile ecosystem of

the Danube Delta, underlining the urgent need for coordinated monitoring and response systems.

Partners from both countries collaborated closely under the “One Health” project, recognising the
strong connection between human, animal and environmental health. As a result, laboratories
were equipped, specialists were trained, and cooperation mechanisms were strengthened, while
communities became more aware of disease prevention and animal care, and institutions

improved their capacity to detect and respond to emerging risks.

Importantly, the story goes beyond listing activities and outputs. It explains what actually changed

with the project: better prepared veterinary services, improved data sharing and stronger cross-
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More stories will be added in the coming months, each bringing a new perspective on how cross-

border cooperation contributes to solving common challenges and improving people’s lives.

We invite you to explore the first Project Story and stay tuned for the next ones:

Project Stories

Povesti de la granita Romania - Ucraina

Programul Interreg NEXT Roméania-Ucraina are placerea de a prezenta o noud initiativa de

comunicare, menita sa aduca proiectele mai aproape de public: Povestile Proiectelor.

Aceasta sectiune noua a site-ului nostru va prezenta impactul real al proiectelor finantate prin

naratiuni captivante si usor de parcurs.

Dincolo de descrierile tehnice, colectia noastra de povesti isi propune sa evidentieze provocarile
intdmpinate, solutiile dezvoltate prin parteneriate transfrontaliere si, cel mai important, beneficiile
concrete pentru comunitatile din zona de frontiera Roménia-Ucraina. Aceste solutii au potentialul

de a fi replicate, transferate sau adaptate cu succes si in alte regiuni.

Fiecare poveste va ghida cititorul prin parcursul proiectului, incepand cu provocarile care au dus
la initierea interventiei, continuand cu actiunile dezvoltate de parteneri si incheind cu rezultatele
anticipate si impactul general. In plus, povestile vor surprinde lectiile invatate, deschizand noi

perspective pentru viitor si oferind informatii valoroase pentru alte initiative si parti interesate.

Prima poveste, ,,One Health, One Delta”, poarta cititorii in Delta Dunarii, un ecosistem unic care
apartine atat Romaniei céat si Ucrainei. Naratiunea incepe cu un moment critic — inghetarea Deltei
in iarna 2017-2018 — care a determinat animalele salbatice sa treaca liber frontiera, crescand
riscul de raspandire a bolilor. Acest eveniment a periclitat ecosistemul fragil al Deltei Dunarii,

subliniind nevoia urgenta de sisteme coordonate de monitorizare si interventie.

Parteneri din ambele tari au colaborat strans in cadrul proiectului, cunoscand legatura stransa
dintre sanatatea umana, cea a animalelor si cea a mediului. Ca rezultat, au fost dotate

laboratoare, au fost instruiti specialisti si au fost consolidate mecanismele de cooperare. in acelasi

iar institutiile si-au imbunatatit capacitatea de a detecta si de a raspunde riscurilor emergente.
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transfrontaliera mai puternicd. De asemenea, sunt evidentiate lectii cheie, precum importanta
sistemelor comune de monitorizare in ecosistemele partajate si valoarea schimbului continuu de

informatii si cunostinte.
In lunile urmatoare, vor fi addugate mai multe povesti, fiecare aducand o nou& perspectiva asupra
modului Tn care cooperarea transfrontaliera contribuie la rezolvarea provocarilor comune si la

imbunatatirea vietii oamenilor.

Va invitam sa explorati prima poveste si sa ramaneti la curent cu urmatoarele:

Povestile Proiectelor

IcTopii Ha kopaoHax PymyHia - YkpaiHa

Mporpama Interreg NEXT PymyHis—YkpaiHa paga npeactaButv HOBY KOMYHIKaUiNHY iHiLiaTMBy,
NOKNMKaHy HabnmManMTK NPOEKTM 4O rPOMaACbKOCTI: «lcTopii NpoekTiBy». Y LbOMYy HOBOMY po3aini
Haworo BebGcanTy Oyae BWCBITNEHO peanbHUA BMAMB MPOdIHAHCOBAHUX MPOEKTIB 4Yepes

3axonnuBi Ta 3pyyHi ANg Haeirauii po3nosigi.

Okpim TexHiyHMX onucis, ua oobipka iCTopi Mae Ha MeTi NokKasaTu BUKIWKK, 3 SKUMU OOBENOCH
3iITKHYTUCSH, PpillEHHs!, HanpaubOBaHi 3aBOSKWM TPaAHCKOPAOHHUM MapTHEPCTBaAM, a TaKOX,
HaWronoBHilLe, KOHKPETHI nepeBarn Angd rpoMag y nNpuKOpAoHHOMY perioHi PymyHil Ta YkpaiHw.
Taki pileHHs MalTb MOTEeHuian Ans YCnilHOro BiATBOPEHHS, nepeHeceHHs abo apanTauii B

iHLUIMX perioHax.

KoxHa icTopis npoBege uMTada BCiM LUNSAXOM MPOEKTY: Bid BUKIMKIB, L0 CTanuM MOWTOBXOM OO
BUHWKHEHHS igei, 4Yepe3 3axogu, peanisoBaHi MapTHepamu, — A0 OYiKyBaHWX pe3ynbTaTiB i
3aranbHoro BnnuBy. BogHouac icTopii BigoOpaxaTuMyTb OTPUMAaHiI YpPOKM, BiOKPUBAKOYM HOBI
nepcnekTnBM Ha ManbyTHE Ta Hagawuu LiHHY iHopMaUilo Ansa iHWKX iHiLiaTuB i 3auikaBrneHux

CTOPIH.

Mepwa icTtopis - «One Health, One Delta» - nepeHocutb YUntadis 4o genstu [yHato, yHikanbHoi
eKocucTemMu, cninbHoi ana PymyHii Ta YkpaiHu. Po3noBigb NOYNMHAETBCA 3 KPUTUHHOTO MOMEHTY -
3amep3aHHa genbtn Banmky 2017-2018 pokis, WO nNpu3Beno A0 BiflbHOrO MEPETUHY KOPAOHY
OVKUMW TBapuUHaMu Ta MiABULLMITO PU3MK MOLIMPEHHS xBopob. Lis nogis noctaBuna nig 3arposy
KpUXKy ekocuctemy pgenst [yHaw W nigkpecnuna HaranbHy notpeby B CKOOpAMHOBAHMX

cUcTEMax MOHITOPUHTY Ta pearyBaHHs.

MapTHepu 3 060x KpaiH TICHO cniBNpauloBany B Mexax NPOeKTy, BU3HAKO4YM TiCHUIA B3aEMO3B A30K
MK 300pOB’AM niogen, TBapuH | goBkinnd. Y pesynerati 6yno ocHaweHo naboparopii,

nigrotoBneHo daxiBuiB i 3MiLHEHO MexaHiamu cnisnpaui. BogHouyac rpomagu crtanmu GinbL
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IcTOpisa BMXOQMTL 3@ MEXi NPOCTOro Mepeniky 3axoAiB, YiTKO MOKasyktouu, WO came 3MiHWMNocs
3aBOsSKM MPOEKTY: Kpalle MigroToBfneHi BETEpUMHApHi Criy06u, nokpaiueHui obmiH gaHummn Ta
nocuneHa TpaHCKOPAOHHA KoopauHauis. BoHa Takox akUeHTYe Ha KITYOoBUX YpoKax, 30Kkpema Ha
Ba)XXNMMBOCTi CNifIlbHUX CUCTEM MOHITOPUHIY B MEXaxX €OMHWX €KOCUCTEM i LiHHOCTI MOCTINHOro

00OMiHy iHbopMaLi€eo Ta 3HaHHAMM.

Y Hanbnwxkdi micaui ©yge onybnikoBaHO HOBI iCTOPIT, KOXXHA 3 SIKMX BiAKpMBaTMME HOBI acnekTu
TOro, sIK TPAHCKOPAOHHA chiBnpausl gonomMarae gonath ChiflbHi BUKNWMKM Ta MOKpallyBaTu SIKICTb
XUTTA niogen. 3anpollyeMO 03HAWOMUTUCS 3 MEPLUOHD ICTOPIEd Ta CTEXMTU 3a OHOBIIEHHSMM:

https://ro-ua.net/en/comunication-2021-2027.

IcTopii npoekTiB

Strengthening Capacity to Prevent
Irregularities and Fraud in Programme
Implementation

On 26 March 2026, the Interreg NEXT Romania—Ukraine Programme with the support of Tesim
project — Technical Assistance and Support to Implementation of Interreg NEXT programmes,
organised a webinar on “Irregularities, Conflict of Interests and Fraud. Recoveries”. The event
brought together more than 100 beneficiaries, programme stakeholders and national authorities

from several cross-border cooperation programmes.

The aim was to strengthen participants’ understanding of key concepts related to fraud
prevention, detection, and correction, while also enhancing their capacity to apply these
principles in practical situations. It provided a structured overview of how irregularities, fraud,

corruption, and conflict of interest differ, while also highlighting the connections between them.
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Fraud, irregularities, corruption, conflict of

interests

The session began with a detailed presentation on the definitions and distinctions between
irregularities, fraud, corruption and conflict of interest. Particular emphasis was placed on the
importance of correctly identifying each situation, as this directly influences the measures to be

taken and the potential financial implications.

Another key topic addressed was the role of management and control systems, as well as the
responsibilities of national authorities in preventing fraud. Participants were reminded that
effective prevention starts with transparency and access to information, including the publication

of relevant legal frameworks, programme documents, and guidance materials.

A dedicated segment focused on conflict of interest, exploring its definition, types, and sources.
Through practical examples, participants learned how to distinguish between potential and real

conflicts of interest.

The training also covered the recovery process, clarifying the recovery chain and the legal
provisions that must be embedded in national systems. This helped participants better
understand how financial corrections are applied and how funds are reimbursed following the

identification of irregularities.
An important and highly appreciated component of the session was the interactive quiz segment,
where participants engaged with real-life scenarios. These examples helped translate theory into

practice.

Participants also explored more nuanced cases, including situations where no irregularity exists

despite apparent concerns, such as higher travel costs that are fully justified and properly
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Overall, the webinar provided valuable insights and practical guidance for those involved in
programme implementation. By combining theoretical explanations with concrete examples, it
contributed to a better understanding of risk areas and reinforced the importance of integrity,

transparency, and cooperation in managing EU-funded projects.

Such capacity-building activities remain essential for ensuring sound financial management and

safeguarding the effective use of programme funds.

The presentation and the correct answers to the quiz are posted on the Programme website:

See presentation

Consolidarea capacitatii de prevenire a neregulilor si a fraudei in
implementarea programului

Pe 26 martie 2026, Programul Interreg NEXT Romania-Ucraina, cu sprijinul expertilor TESIM
(Asistentd Tehnica si Sprijin pentru Implementarea programelor Interreg NEXT), a organizat
seminarul online cu tema ,Nereguli, conflict de interese si frauda. Recuperari”. Evenimentul a reunit
peste 100 de beneficiari, structuri de program, autoritati nationale si regionale din cadrul mai multor

programe de cooperare transfrontaliera.

Scopul seminarului a fost de a oferi participantilor informatii legate de concepte cheie in vederea
prevenirii, detectarii si corectiei fraudei, sporindu-le totodatd capacitatea de a aplica aceste
principii in situatii practice. Evenimentul a oferit o prezentare structuratd a diferentelor dintre

nereguli, frauda, coruptie si conflict de interese, evidentiind in acelasi timp legaturile dintre acestea.

S-a accentuat importanta identificarii corecte a fiecarei situatii, deoarece aceasta influenteaza
direct masurile ce trebuie luate si potentialele implicatii financiare. Un alt subiect important a fost
rolul sistemelor de management si control, precum si responsabilitatile autoritatilor nationale in
prevenirea fraudei. Participantilor li s-a reamintit ca prevenirea eficientd incepe cu transparenta si

accesul la informatie.

Conceptul de conflict de interese a fost explicat, explorandu-se definitia, tipurile si sursele acestuia
Prin exemple practice, participantii au invatat sa faca distinctia dintre conflictele de interese
potentiale si cele reale. Instruirea a acoperit si procesul de recuperare, clarificand etapele acestuia

si prevederile legale care trebuie integrate in sistemele nationale.
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mai nuantate, cum ar fi situatiile Tn care nu exista nereguli in ciuda unor aparente suspecte (de
exemplu, costuri de calatorie mai mari, dar care sunt complet justificate si documentate). Aceste
discutii au subliniat importanta evaluarii bazate pe dovezi si a analizei atente nainte de a trage

concluzii.

In ansamblu, seminarul a oferit informatii valoroase si indrumari practice, reconfirmand importanta
integritatii, transparentei si cooperarii in gestionarea proiectelor finantate de UE. Astfel de activitai
sunt esentiale pentru a asigura un management financiar riguros si utilizarea eficientd a fondurilor

europene.

Prezentarea si raspunsurile corecte la segmentul de quiz sunt disponibile pe site-ul Programului:

Vezi prezentarea

MocuneHHA noTeHuiany ana sanobiraHHA NOpPYLWEeHHAM Ta
WaxXpanucTBy nig Yac BNpoBaf)XeHHsA nporpamm

26 GepesHa 2026 poky nporpama Interreg NEXT PymyHis—YkpaiHa 3a nigTpumku ekcnepris
TESIM (TexHiuHa ponomora Ta niaTpyMmka BrpoBamkeHHs nporpam Interreg NEXT) nposena
OHnarH-ceMiHap Ha Temy «[llopyLlueHHs, KOHMNIKT iHTepeciB Ta wWwaxpancTeo. BiglwkooyBaHHA.
3axig o6’egHaB noHag 100 yyacHukiB — GeHediliapiB, NpeacTaBHUKIB NpOrpamMmHMX CTPYKTYp, a
TaKoX HauioHanbHWX | perioHanbHUX OpraHiB Bragu 3 KiNbKoX nporpaMm TpaHCKOPAOHHOrO

cniBpobiTHMLTBA.

MeToto cemiHapy Oyno O3HAMOMUTU YYACHUKIB i3 KIHOYOBUMM MOHATTAMM LWOAO 3anobiraHHs,
BUSABIIEHHSA Ta BUMPABIIEHHSA LIAXpPaNCcTBa, a TaKoX NOCUIUTM TXHIO CMPOMOXKHICTb 3aCTOCOBYBaTHU
Ui MpMHUMNM Ha npaktuui. Y mexax 3axogy Oyno cucTeMHO npencTaBneHo BigMIHHOCTI Mix
NOPYLUEHHAMM, LIaxXpancTBOM, KOPYILUIEl0 Ta KOHIIIKTOM iHTepeciB, a TaKoX BWUCBITIIEHO

B3aEMO3B’A3KM MK LIUMW SBULLAMM.

OkpeMy yBary npuaineHo BaxXnMBOCTI KOPEKTHOI KBanidikauii KOXHOI CuTyauii, OCKiflbku ue
fesnocepeaHb0 BNNMBaE Ha noganblui Ail Ta MOXnuMBI (piHAHCOBI Hacnigkn. TakoX PO3rnNAHYTO
ponb cucTemM ynpaeniHHA i KOHTPOSO Ta BigNoBigarnbHICTb HauioHanbHWX oOpraHiB Bnagu y
3anobiraHHi WaxpancTey. Y4yacHUKaM Haronocunu, Lo edekTMBHa npodinakTnka noYnHaeTbes 3

NpO30pOCTi Ta BiAKPUTOro AOCTYNy A0 iHhopMmaLlii.

Y xopi cemiHapy 6yno getanbHO NOSICHEHO NOHATTS KOHANIKTY iHTEPEeCiB, NOro BU3HAYEHHS, BUAU
Ta pxepena. Ha OCHOBI NpakTUYHUX MPUKMaAiB YY4aCHUKN HaBYUITUCH PO3PI3HATM MOTEHUiVHI Ta
peanbHi KOHMNIKTM iHTepeciB. KpiM Toro, HaB4YaHHS OXOMMtOBasio MPOLEC BiALWKOAYBaHHS,

30Kpema Noro eTanu Ta NpaBoBi MOMOXEHHS, SKi MaloTb OyTW iIHTErpOBaHi B HaLiOHamNbHI CUCTEMU.
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nepenbayana poboTy 3 peanictTMyHUMK cueHapiamu. Lle cnpusano edekTMBHOMY 3acTOCYBaHHIO
TEOPETUYHMX 3HaHb Ha NpakTuui. Takox Oyno po3rnsHyTo Ginbl CKNagHi BUMNAAKW, 30Kpema
CcuUTyauii, KOnv Nonpu HasBHICTb NIAO3PINMX 03HaK (Hanpuknag, NigBuLLIEHI TPAHCNOPTHI BUTpaTK),
NMOPYLIEHHST BIACYTHI, OCKINbKW BUTPATU HaNexHo OOrpyHTOBaHi Ta 3a40KyMEHTOBaHi. Taki
0BroBOpeHHs MiAKPECNNNM BaXMMBICTb [OKAa30BOro nNigxody Ta PeETENbHOro aHanisy nepeq

yXxBalrieHHAM BUCHOBKIB.a

3aranom cemMiHap HagaB UiHHY iHdoOpMaUilo Ta MpakTUYHI pekoMmeHAauii, niaTBepauBLLX
BaXXNMBICTb OOPOYECHOCTI, MPO30POCTi Ta chiBnpaLi B ynpasriHHi NpOeKTaMu, WO ¢iHaHCYTbCS
€C. lMpoBedeHHs1 Takmx 3axO4iB € BaxnuBum Ana 3abesneyvyeHHs HanexHoro ¢iHaHCOBOro
ynpaeniHHS Ta e(PeKTUBHOIO BUKOPUCTaAHHA €BPOMENCBbKUX KOWTIB. [1pe3eHTauinHi maTepianu Ta

npaBwWsibHi BiANOBIAi 40 onMTyBanbHUKa AOCTYMHI Ha BeGcanTi nporpamu:

OvB. npe3eHTauito

Strengthening Programme Implementation:
Contracting the Branch Offices of the Joint
Secretariat

An important step in strengthening the implementation of the Interreg NEXT Romania—Ukraine
Programme is underway with the contracting of the Branch Offices of the Joint Secretariat in
Ukraine. These offices will play a key role in ensuring efficient coordination, communication, and

support across the Programme area.
Co-funded by
the European Union
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objective is to support Programme implementation at both national and regional levels by
providing direct assistance to the Joint Secretariat, Managing Authority, National Authority of
Ukraine, as well as to audit and control bodies and Monitoring Committee members, including
representatives of oblast military administrations. Throughout the entire Programme lifecycle, they
will contribute to project implementation by monitoring activities, tracking beneficiaries’ progress,

and ensuring compliance with Programme requirements.

By bringing Programme structures closer to beneficiaries, the Branch Offices will enhance
cooperation, improve communication, and strengthen the overall management of projects. Their
establishment marks a significant milestone in ensuring that the Programme delivers tangible and

lasting results across the Romania—Ukraine border area.

Consolidarea implementarii programului: Contractarea oficiilor-
antena ale Secretariatului Comun

Un pas important in consolidarea implementarii Programului Interreg NEXT Romania—Ucraina
este in desfasurare: pregatirea contractarii Oficiilor Antena ale Secretariatului Comun in Ucraina.
Aceste organizatii vor juca un rol esential in asigurarea unei coordonari, comunicari si asistente

eficiente in intreaga zona a Programului.

Oficiile Antena vor reprezenta o legatura vitalad intre structurile Programului si beneficiarii din
Ucraina, facilitdind un proces de implementare mai accesibil. Obiectivul principal este de a sprijini
implementarea programului la nivel national si regional, oferind asistenta directd Secretariatului
Comun, Autoritatii de Management, Autoritatii Nationale din Ucraina, precum si organismelor de

audit, control si membrilor Comitetului de Monitorizare.

Pe parcursul intregului ciclu de viata al Programului, oficiile antena vor contribui la implementarea
proiectelor prin monitorizarea activitatilor, urmarirea progresului beneficiarilor si asigurarea
conformitatii cu cerintele Programului. Prin aducerea structurilor de program mai aproape de
beneficiari, se va imbunatati comunicarea si se va consolida managementul general al proiectelor.
Existenta acestor oficii antena reprezinta o etapa semnificativa care garanteaza faptul ca

Programul livreaza rezultate concrete si durabile in intreaga zona de frontierd Roméania—Ucraina.

NMocuneHHA BNnpoBaaXXeHHA NporpamMu: yknagaHHs AoroBopiB 3 odicamu-
aHTeHamu CninbHOro cekpertapiaty

BaxnmBum KpokoM y nocunexHi peanisaudii nporpamu Interreg NEXT PymyHis—YkpaiHa €
NigroToBKa [0 YKnadaHHs OOrosopiB 3 odicamu-aHTeHamm CninbHOro cekpetapiaTty B YkpaiHi. Ll
CTPYKTYpW BifirpaBatMMyTb KrtO4OBY pofib y 3abe3neyeHHi edpekTUBHOI KoopanHauii, KoMyHikauii

Ta NigTPMMKN Ha BCi1 TEpUTOPIi Nporpamu.
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Ta OeHediudiapamm B YKpaiHi, cnpudaloudm Ginblw AOCTYNHOMY N edeKTMBHOMY npouecy ii
peanisaLii. IXHbO OCHOBHOK METOK € MIATPUMKa BNPOBAKEHHS MPOrpaMn Ha HaLjioHaNbHOMY
Ta perioHanbHOMY piBHAX, a TakOX HagaHHs 6e3nocepenHboi gonomorn CninbHOMY cekpeTtapiary,
KepiBHOMYy opraHy, HauioHanbHOMy opraHy YKpaiHu, opraHam ayguTy Ta KOHTPOS0, a TaKoX

yneHam MOHITOPMHIOBOro KOMITETY.

MpOTArom ycboro XXUTTEBOMO LMKNY NporpamMm Li ogicn cCnpuaTMMyTh pearnidauii NPOeKTiB LWAAXOM
MOHITOPUHIY AisNbHOCTI, BiACTEXEHHs1 nporpecy b6eHediuiapis i 3abe3neyeHHsa 4OTPUMaHHSA BUMOT
nporpamun. HabnwxeHHa nporpaMHUMX CTPYKTyp Ao OeHediuiapiB cnpuatMMe NoKpalleHHIo

KOMYHiKaLii Ta NigBULLEHHIO 3aranbHOi e(peKkTMBHOCTI ynpaBniHHA NPOEKTaMu.

CTBOpeHHﬂ O(biCiB-aHTeH € BaroMumMm KpOKOM Ond 3abe3neyeHHs1 OOCArHEeHHS nporpamoro

KOHKPETHMX | CTannx pesynbraTiB Y BCbOMY NPUKOPOOHHOMY perioHi PymyHig—YkpaiHa.

Follow the Programme website
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of the Interreg NEXT Romania-Ukraine management structures.

Biroul Regional pentru Cooperare Transfrontaliera Romania Ucraina
Regional Office for Cross Border Cooperation Romania Ukraine
PerioHanbHe 6topo TpaHCcKopAoHHOrO cniBpobiTHULTa PymyHist YkpaiHa
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